
Southwest Secondary Learning Center
Expenditure Analytical Review

June 30, 2023

Operational

Budget 4,225,530

Estimated 2,750,983
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Projected Expenditures vs. Budgeted Expenditures by Fund Type

11000 ‐
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 Carryover Budget 2,341,463.00

 Revenue‐SEG 1,741,589.00

 Estimated Expenditure 2,750,983.10

(1,009,394.10)
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 Carryover Budget 1,543,855.00 715,365.00

 Current Revenue 117,760.00 59,766.00
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Operational SB‐9
Revenue Budget 1,884,067 65,855

Current Revenue 2,039,002 63,603
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 (2,061,593.00)  (2,228,019.58)
Cash 2,134,949.00

SEG 1,709,598.00 1,709,598.60
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY2022 $4,693,107 $4,691,035 $4,654,750 $4,637,588 $4,629,329 $4,679,835 $4,770,857 $4,795,669 $4,809,416 $4,783,692 $4,871,740 $4,805,843

FY2023 $4,674,718 $4,691,905 $4,419,868 $4,258,385 $4,198,427 $4,086,117 $4,134,484 $4,064,950 $4,076,937 $4,008,462 $3,823,733 $3,776,348
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% of Budget 65% 100% 17% 55% 90% 84% 100% 100% 55% 97% 95% 25% 100% 30% 34% 9%

Prior Month 70% 100% 21% 53% 100% 84% 100% 99% 54% 97% 100% 25% 92% 30% 35% 9%
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Projected Budget Balance Used by Fund
All Funds

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

2020/2021 $240,322 $400,659 $258,392 $235,967 $186,977 $208,567 $209,329 $191,531 $224,549 $353,094 $207,207 $300,662

2021/2022 $262,288 $275,783 $245,322 $208,121 $219,076 $198,968 $221,750 $245,233 $266,710 $244,173 $269,643 $304,326

2022/2023 $183,423 $315,171 $416,058 $331,864 $218,804 $313,987 $237,860 $252,809 $256,975 $275,011 $447,472 $401,435

Monthly Change $131,748 $100,886 ‐$84,193 ‐$113,061 $95,183 ‐$76,127 $14,949 $4,167 $18,036 $172,461 ‐$46,037
YTD PY $262,288 $538,071 $783,393 $991,514 $1,210,589 $1,409,557 $1,631,306 $1,876,540 $2,143,250 $2,387,423 $2,657,066 $2,961,392

YTD $183,423 $498,595 $914,652 $1,246,517 $1,465,321 $1,779,307 $2,017,167 $2,269,975 $2,526,951 $2,801,961 $3,249,433 $3,650,868

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000

$450,000

$500,000

Y
T
D

 E
xp
e
n
d
it
u
re
s

M
o
n
tl
y 
E
xp
e
n
d
it
u
re
s

Yearly Expenditure Comparison by Month ‐ All Funds

Payment to McKee ‐ Marketing and 
Rebranding, Third Payroll, Payment 
for lights installation.
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