
Southwest Secondary Learning Center
Expenditure Analytical Review

August 31, 2024

Operational

Budget 3,019,524

Estimated 2,240,620
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Budget 75,661 60,661 231,276 743 88,692 0 225,000 865,768 528,079

Estimated 75,661 19,078 226,327 0 59,986 0 0 500,052 154,232
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Projected Expenditures vs. Budgeted Expenditures by Fund Type

31600 - HB-
33

31701 - SB-9
Local

 Carryover Budget 728,225.00 427,076.00

 Current Revenue 137,543.00 69,791.00

 Estimated Expenditure 500,052.17 154,232.47

(362,509.17) (84,441.47)
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Capital Outlay (less Carryover) vs. Estimated 
Expenditures

11000 - Operational Fund
 Carryover Budget 1,736,803.00

 Revenue-SEG 1,726,715.68

 Rental Income 138,000.00

 Estimated Expenditure 2,240,619.71

(375,904.03)
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Operational

Revenue Budget 1,924,524

Current Revenue 337,477

% Budget 18%
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Operational Fund

Transportation Student Activity Federal Flow-
through

State Flow-
through State Direct Lease Assistance Special Capital

Outlay-State HB-33 SB-9

Revenue Budget 75,661 21,750 231,276 86,303 - - 225,000 137,543 69,791

Current Revenue 13,756 6,234 5,547 23,500 - - - 4,097 2,011
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Budgeted Revenue vs. Current Year Revenue

Budget Actual YTD Rev

Cash 1,345,127.00

Insurance Recoveries - 175.00

Access Board (E-Rate) - 6,266.52

Refund of Prior Years Expenditures - 121.09

Fees Educational - 3,875.00

SEG 1,786,524.00 303,046.42

Rental Income - SPLC 138,000.00 23,000.00

Investment Income - 993.11
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY2023 $4,674,718 $4,691,905 $4,419,868 $4,258,385 $4,198,427 $4,086,117 $4,134,484 $4,064,950 $4,076,937 $4,008,462 $3,823,733 $3,776,348

FY2024 $3,777,605 $3,525,587 $3,484,821 $3,368,758 $3,262,316 $3,378,234 $3,324,684 $3,356,181 $3,267,929 $3,323,881 $3,265,362 $3,265,894

FY2025 $3,376,110 $3,141,973
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Liquidity is 9.05
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Compensation & 
Benefits
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Estimated Expenditures by Object - All Funds
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Estimated Expenditures by Function - All Funds

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
2023/2024 $121,731 $231,386 $363,812 $222,911 $245,183 $266,548 $255,167 $358,293 $341,202 $239,485 $279,034 $449,912

2024/2025 $163,330 $435,081

Monthly Change

YTD PY $121,731 $436,902 $852,960 $1,184,82 $1,403,62 $1,717,61 $1,955,47 $2,208,28 $2,465,25 $2,740,26 $3,187,74 $3,589,17

YTD $163,330 $598,410
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Yearly Expenditure Comparison by Month - All Funds
Purchase of 62 Desktops,Wired USB Standard 
320K Wi-Fi 6E AX211 (2x2) vPro and 
Bluetooth 5.3 and Monthly building & 
Insurance fee (SaylorFamilyTrust ,LCC)
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